Chapter 3

REQUI REMENTS AND REQUI SI TI ON PROCESS

3.1 Ceneral Overview. The requisition process begi ns when the NSA receives the
first Incremental COSAL products from NAVICP-M The NSA | oads the records
identifying GFM requirenents into ROM S- MVB whi ch screens | ocal residual assets
prior to preparing requisitions. For requirenents that will be requisitioned, the
NSA is responsible for adding all data elenents for "A0O_" format including mandatory
entries outlined in Appendix D. Appendix D covers outfitting responsibilities and
functions in nine separate areas: 1) material handling, 2) "AO_" preparation and
submi ssion, 3) proof of delivery, 4) reporting requirements, 5) suffix coded

requi sition processing, 6) NSA and OSA supply managenent responsibilities, 7)

general conmments, 8) post delivery initial outfitting requirenments, and 9) retaining
records.

Al GM wll either free flowto the NSA/FOA or be shipped to a staging activity
desi gnhat ed by the NSA

Requirenments are then sent to the OSA. The OSA uses ORCAS/ACTS for processing
outfitting material requirements. The OSA receives the requisitions fromthe NSA
and enters them and associ ated aut horization data i nto ORCAS/ ACTS for processing.

As part of the process of "AO " preparation, the NAVICP-Mwi || prepare and submt
the I SNSL requirements product to the NSA. The NSA will incorporate COSAL

requi rements added by AAP. All requirenents will be transmtted to the OSA

el ectronically. The NSA is responsible for adding all data elenents for AO_ format
i ncludi ng mandatory entries outlined in enclosure (1). Qutfitting Category Codes
(OCC) are provided in enclosure (2). The NSA will submt requirenents in a tinely
manner to the OSA to allow as nuch lead tine as possible for systemacquisition and
| ocal purchase. The NSA will notify the OSA electronically that the file has been
pl aced on the server. The file nam ng convention will be as follows: AO0_(U C).JJD.

The NSA will verify increnental allowance docunents to insure all requirenents have
been requisitioned, including AAP requirenents. Any missing requirenments will be
sent to the OSA electronically. ORCAS/ ACTS identifies requisitions for ships
participating in the Push to Pull Program and sends themto NAVSEALOGCEN for Push to
Pul I processing. ORCAS/ ACTS also identifies requisitions for MAMs and forwards them
t o NAVSEALOGCEN for additional research and validation. Mst other SCN requisitions
wi th an extended val ue of $300 or nore are sent to NAVSEALOGCEN for H VAL

processing. Requisitions with an extended val ue of |ess than $300 and all ot her
approved HI VAL requisitions are screened agai nst RRAM for possible fill from

resi dual assets.

NAVSEALOGCEN returns to the OSA the approved H gh Value requisitions and the
requisitions not filled fromresidual assets. The OSA transnmits these requisitions
to the supply system and sends status back to the NSA via the Defense Automated
Addr essi ng System ( DAAS) .

Processing of non-standard material, "As Required"/"Fabricate"/"Select Itens",
LI RSH, and gas and cylinders i s detailed in Appendix D

The NSA transmits this data to the shipbuilder to update the Baseline Asset File.

This requisition process is repeated for any additional Increnmental COSALs and for
the Load COSAL.
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After Load COSAL, any additional requirenments resulting from NSA or shipbuil der AAPs
are added to the I SNSL requirements. Al so, new requirenments nmay be received from
NAVI CP- M vi a Mont hly COSAL Mai nt enance Action Reports (Auto MCMARs) for COSAL shi ps
or ASI tapes for SNAP shi ps.

3.2 Requirenents Processing. The procedures for processing material
requirements generated in initial outfitting of new constructi on and conversion
shi ps vary according to the types of material and sources of the allowance lists.
This section will discuss the responsible activities for the acquisition of
al | onance material, special consideration which allowance material nust be afforded
priorities assigned, processing times, and nonitoring requirenents.

a. Acquisition Responsibilities. The OSA using Mlitary Standard
Requi sitioning and |Issue Procedures (MLSTRIP) orders the majority of SCN outfitting
material. GUCL material is ordered by the OSA, after scrutiny by the pre -
conm ssioni ng crew, assisted by FOSSAC and/or a TYCOM Fl eet Introduction Team (FIT).
However, sone material not stocked by the Federal Supply System such as recreation
gear and library books, is open purchased or otherw se provided upon request of the
OSA, NSA or FOSSAC. The NSA will forward requisitions to the GSA for Cog A
publications (non-technical) and Cog 11 fornms. The OSA will fund as required and
forward requisitions to the appropriate item manager. Medical and dental all owance
material is requisitioned or procured by NAVMEDLOGCOM for delivery (push) to the
pre-comm ssioning crew. Requisiti ons for AVAL/ ADAL material are prepared by
NAVMVEDLOGCOM and forwarded to the OSA for processing. Requisitions for SPETERL
material are prepared by NSWC-1HD Seal Beach Det and submitted to a FI SC through the
I ndustrial Logistics Support Managenent Informat ion System (ILSMS) and then
transmtted to NAVICP, the Defense Logistics Agency (DLA), or the CGeneral Services
Adm nistration (GSA) for procurenment. The test equipnment is delivered to NSWC-1HD
Seal Beach Det for calibration and then to the ship approximately 30 days prior to
the RDD. New construction ships in post-delivery, but prior to the expiration of
OAND, will requisition material in accordance with NAVSUP Publication 485.

b. Special Considerations

(1) Realtinme Reutilizati on Asset Managenment (RRAM Asset Screen. The RRAM
program nmai ntai ns the residual assets of the Navy's shipbuilding prograns. Al SR
and OSI outfitting requirenents will be screened agai nst RRAM assets prior to
requisitioning fromthe supply system Material available through RRAMw || be
i ssued at no cost to the Qutfitting Program

(2) COSAL/ISNSL Quality Review. Each | SNSL and COSAL produced is subjected
to a quality review, which has been incorporated into the COSAL devel opnent
process at NAVI CP-M

c. Processing Tines

(1) I1SNSL Requirements. The NSA is the focal point for regulating the flow
of outfitting material requirements (SRl and OSI) to the requisition processing
activity (OSA). To this end, the NSA nust judiciously release requirenents so that

material procured by the GSA will not unduly inpact the receiving activity, i.e.,
shi pbui | der, FQOA or OSA. This requires close coordi nati on between the NSA and OSA,
with the urgency of need and material availability forenost in mnd. In any event,

the NSA should not hold material requirenments nore than 30 days. Material
requi rements received by the OSA shoul d be processed within seven days for Q COSAL
material and within nine days for all other material.
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(2) Qher Qutfitting Material. Responsible activities will order all other
outfitting material in accordance with the Supply Readi ness Objectives and M| estone
Plan timefranmes established for each type of nmaterial.

(3) Response Tinmes. Recipients of MLSTRIP requisitions for outfitting
material are expected to satisfy these requirenments within Uniform Material Mvenent
and Issue Priority System (UMW PS) tinme standards. These standards are based on the
priority designator assigned to each requisition.

d. Mnitoring. Qutfitting requirenments nonitoring is the joint responsibility
of those who order the material, regardl ess of the manner in which requirenents are
ordered fromsuppliers. ORCAS/ACTS will be enployed to track material requirenents
entering the supply systemthrough the OSA. The COSA nonitors, expedi tes, and
follows-up on all material requirements which they have requisitioned or open
purchased. This material includes, but is not limted to, OSI, SR, and GUCL
requirements. Qher material, such as AMAL/ ADAL requirenents, recreation gear,
library books, etc., must be nmonitored by the organization ordering the material as
well as by the NSA, FOSSAC, and the OSA. FOSSAC, in its role as evaluator of the
ef fectiveness of supply support provided each ship by the SYSCOVs, NSAs,
shi pbui | ders, OSA and FQOAs, provides val uabl e assi stance in achieving the supply
readi ness goals mandated by CNO through its nmonitoring and expediting efforts.

e. Project Codes and Qutfitting Category Codes. Project Codes and Qutfitting
Category Codes (OCCs) will always appear on any Navy generated requisition or
rel ated docunent. These codes identify specific projects and are published and
dissemnated with instructions to all UMM PS participants. A list of commonly used
Project Codes relating to the SCN Qutfitting Programis contained in Appendix C A
list of OCCs is contained in Appendi x D.

3.3 Qutfitting Requisition Control and Accounting System (ORCAS)/ Autonated COSAL
Tracki ng System (ACTS). To maintain visibility of requisitions and provide tinely
reporting of financial obligations, the OSA is designated as the sol e support
activity for processing NAVSEA funded COSAL requisitions. The OSA utilizes

ORCAS/ ACTS for requisition tracking and funds accounting. Upon receipt of

requi sitions, ORCAS/ ACTS generates status to the requisitioner using the MLSTRIP
standard format. Updated status is generated from ORCAS/ ACTS every 30 days until
the requisition is released to the supply system at which tine status is forwarded
fromthe supply point holding the requisition for OSA processing i nto ORCAS/ ACTS.
The OSA is responsible for re-routing status received fromthe supply points to the
requi sitioner. ORCAS/ ACTS accepts COSAL outfitting requisitions along with

aut hori zation information in a variety of nmedia formats, e.g., floppy disks,
electronic file transfer. Part of requisition processing involves validations and
field edits to verify that data el ements nmeet certain established criteria and
requirements for COSAL funding. TYCOMs, NAVSEA, SUPSHI Ps, and ot her activities have
di al -up access to ORCAS/ACTS to obtain reports, data extracts , information and
updated status on specific requisitions.

3.4 Material Procurenent, Receipt, Shortage, Excesses, Changes and Fol | ow- up.

Funds to finance the procurenment of allowance material wll be positioned at the OSA
by NAVSEA prior to publication of the first 1SNSL. Funding will support the anmount
of material to be procured during that fiscal year.

a. The OSA Role. The OSA, utilizing AO_ format or direct input fromthe NSA
will generate requisitions for GGM The OSA will nonitor and foll ow-up on
requi sitions overdue fromthe supply system Priority expediting/follow-up
procedures will be used for all material specifically nomnated by the NSA. Prior
to the ship's delivery, the CSA will provide requisition status to the NSA
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The OCSA will forward appropriate requirenents to NAVSEALOGCEN for
PM CS/ MAMs/ HI VAL/ CRANMBI / RAM screening as required and as detailed in Appendix D

The OSA will retain the ORCAS/ ACTS records for a period of two years after OALD and
wi Il al so produce a GSR weekly and make them available to the NSA for electronic
transfer. These files will be available to NAVSEA, Ship Acquisition Project
Managers (SHAPMs), and ot her commands upon request.

b. The NSA Role. The NSA, in conjunction with the shipbuilder, will ensure
that all requisition and receipt actions are entered into ORCAS/ ACTS. The NSA will
i ncorporate COSAL requirements added by AAP and el ectronically transmt all
requirements to the OSA. The NSA is responsible for adding all data elements for
AO0_ format including nmandatory entries outlined in enclosure (1) of Appendi x D.
Material issued fromsupply systemstocks will be shipped to the shipbuilding site
or the NSA. The NSA will submt proof of delivery data, as outlined in enclosure
(3) of Appendix Dto the CSA indicating that the material has been received. It is
consi dered essential that the NSA provide any formof “COficial Proof” of delivery
to facilitate record managenent and to conplete financial/supply status
requirements.

The Shipbuilder will advise the NSA of all material receipts. The OSA will create
an expenditure when the itemis billed.

The NSA will verify increnental allowance docunents to insure all requirenents have
been requisitioned, including AAP requirenents. Any missing requirenments will be
sent to the OSA electronically. The NSA will advise the OSA of any ordering

di screpancies; i.e., shortages, incorrect material, etc. |In addition, NAVSEALOGCEN
should be notified if an ACR, a ROD or a reorder will inpact a requisition which is
subject to SCN H VAL review. Wen required, the NSAwll initiate reorder,

expediting and/or follow-up action with the OSA

The NSA will submt XQD-E inages (proof of delivery data), as outlined in Appendix D
to the CSA indicating that the material has been received.

c. The Ship's Role

(1) Shortages. Prior to a ship's final acceptance trial, the NSAis
required to provide the PCOw th a listing of all material shortages. The PCO w ||
deci de which itens are considered critical to the ship's ability to carry out its
assigned mssion and will notify the NSA accordingly. Upon departure fromthe FQA
a final list of GFM shortages will be provided to the ship for expediting and
followup. As previously indicated, no new obligations of SCN outfitting funds are
pernmitted beyond 11 nonths after conpletion of fitting out (15 nonths for SSNs).
Since the ship is responsible for expediting and follow-up for all G-M undelivered
at the time the ship departs from the FOA site, the PSO nmust ensure that the
departure shortage |list contains conplete supply status for each item Only the
ship can cancel a shortage list requisition after the ship joins the active fleet.

Every effort should be made to ensure receipt of allowance material prior to the
ship's initial deploynment. The ship's supply departnent nust institute a vigorous
follow up programfor all outstanding requisitions at the tinme of ship's delivery.

After delivery of the ship to the active fleet and eleven nonths after conpletion of
fitting out, the SCN outfitting funds expire. Subsequent changes in materi al

support requirenments resulting fromship equi pnent configuration changes will be
financed by OPN outfitting funds in accordance with the Policies and Procedures
Manual , Navy Qutfitting Program O her Procurenment, Navy, Volume 1 (T9066 - AA- NVAN-
010).
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(2) Unsupported Equi prent and Al |l owance Changes. A Ship Configuration
Change Form (OpNav Form 4790/ CK) must be submtted for any equi pment not supported
or listed in the COSAL. If prior to completion of fitting out, this should be
submitted to the cognizant NSA who will prepare a PAL or Advance RI C for inclusion
inthe COSAL. |If after conpletion of fitting out, the formshould be submtted to
the SPMw th copy to the cognizant SUPSH P. See NAVSUP P-485, Para. 2104.

To increase or decrease an itemor to add an itemnot currently on an all owance
[ist, an ACR (NAVSUP Form 1220-2) nust be submitted to the ACR processing point
identified for that particular item via the SPM See Appendix D of Policies and
Procedures Manual, Navy Qutfitting Program her Procurenent, Navy, Volume 1
(T9066- AA- MVAN- 010) and NAVSUP P-485, Para. 2105. COSAL outfitting requisitions
resulting fromnew al |l owance requirenents that were driven by OPNAV Form 4790/ CKs,
PALs, or ACRs nust by submitted as AAPs.

3.5 NSA and GSA Supply Managenent Responsibilities

a. Follow Up Actions. The OSA is responsible for the automated foll ow-up of
all categories of material through Ship/Unit delivery. Any nmessage foll ow-ups
generated by the CSA will info the NSA and vice versa. The NSAw Il submt all
foll ow-up actions to the CSA

b. Expedite. The NSAw Il informthe OSA of material that requires
expediting in conjunction with the ship’s key events schedule. The CSA is
responsi bl e for expediting stock nunbered itens until confirnmed shipping status is
received or until the vendor Proof of Delivery (POD) is received. The CSAis
responsi ble for expediting all items procured by the NSA and all
PM CS/ MAMs/ HI VAL/ CRAMVBI / RAM i tems.  However, the OSA will not expedite backorders
for PMCS material (Routing Identifier NSB) as the NSA will deal directly with
NAVSEALOGCEN N54 on reconciliation of backorders at PMCS. Regarding Interim
contract support material (0 Cog Material), the OSA is only responsible for
submitting these requisitions to the supply system and not for subsequent follow-
ups. The CSA will conduct reconciliations with NSAs based upon their needs and wl|l
i nquire how the NSA desires to close out. Wthin 60 days prior to OALD, the OSA
will send a nessage to the ship requesting reconciliations (SNAP RPT 073) be
forwarded to the OSA

c. Issued/ Shipped. The NSA will use the GSR to determ ne when a requisition
has been in a “Shipped” status for nore than 30 days with no proof of delivery. The
NSA is responsible for initiating action to track and |ocate the nmaterial. |If the
mat eri al cannot be found and is still required, the NSAwill reorder the materi al
using a different docunment nunber. The NSA is al so responsible for submtting ROD
(SF 364) to FISC-PS for itens which will inpact H VAL review. RODs should also be
faxed to NAVSEALOGCEN. (Note: Block 15 should cite the following: FISC-PS, Attn:
Code 72.2, 467 WSt., Bremerton, WA 98314-5100 and if necessary, to NAVSEALOGCEN
Code N52, Fax DSN 430-3689.)

d. Rejected and Cancel ed Requisitions. The OSA is responsible for |ocal
procurenment of all “CP/CWC8” status itenms. The OSA will procure nmaterial either by
using a credit card for items bel ow $2,500 or through the issuance of a formal
contract for material over $2,500. Prior to any open nmarket buy, a detailed search
usi ng VMSI R ONE TOUCH SUPPLY will be conducted in an attenpt to | ocate supply system
assets. |If assets are located, a referral order will be sent to the appropriate
Routing ID. The NSA is responsible for researching and resubmtting all other
remai ni ng cancel l ati on/rejecti on status.

e. Required Delivery Date (RDD). The OSA will nake every effort to ensure
that the Estinmated Shipping Date (ESD) of all requisitions which are back ordered,
del ayed or in local purchase neet the RDD provided by the NSA or will advise the NSA
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of items not neeting this date for appropriate action. |If deened necessary, the OSA
wi Il chall enge what may be considered i nappropriate requisition priorities and RDDs
and will negotiate a revised priority with the applicabl e NSA

f. Requirement Deletes. Wen a cancellation is required, the NSA wll
forward a DOC ID AC1 to the OSA electronically. The OSA will take appropriate
cancel | ation action.

g. Requisition Processing. The OSA will process all requirenents within five
wor ki ng days of receipt fromthe NSA. If unable to do so, the OSAwill informthe
NSA regardi ng reasons for the delay and wil | provide an estimated date the
requisitions will be processed.

h. Reconciliation. The OCSA will establish reconciliation schedules with each
NSA based upon key events. The goal is to conduct reconciliations during the
| oadi ng of the ship s database and two nonths prior to OND. The NSA will be
requested to provide the correct ROMS file that woul d be needed by the CSA to
val i date and reconcil e databases. |f needed, the OSA will contact those ships that
have | eft the shipyard and request SNAP reports 073 and 063. |If the NSA has no
pressing need to validate the database agai nst ORCAS/ ACTS, then the OSA will not
pursue this issue. The OSA will contact the ship inmmediately after delivery and two
nmonths prior to OALD to request the ship’s Material Qutstanding File (MOF) in an
electronic format, i.e., ASCI.

3.6 Sources of Qutfitting Material. It is both DOD and Navy policy that the
Federal Supply Systembe the first source of supply for National Stock Nunber (NSN)
initial outfitting material and replenishnment itens. Prior to procuring outfitting
or interimsupport material fromcontractors, Program Managers nust conduct a screen
of the Federal Supply Systemfor material availability. To this end, part nunbered
items nmust be subjected to a Federal Logi stics Information System (FLIS) screen to
identify standard (NSN) and non-standard (non-NSN) itenms. The Defense Logistic
Support Center (DLSC) at Battle Creek, M, nmaintains an updated catal og of all NSNs.

a. Standard Itens. Itens identified by NSNs will be procured fromthe supply
system whenever the issuance of the itemw || not adversely inpact the ability of
the supply systemto satisfy projected Fleet needs and material availability is
consi stent with supply readi ness goals.

b. Non-standard Items. Non-NSN itens or those not available in the supply
systemw || be procured via the nost econom cal means conmensurate with materi al
essentiality.

3.7 Realtinme Reutilization Asset Managenent (RRAM) . Residual spares and repair
parts are generated by t he various Navy shipbuilding prograns. These assets are the
result of occurrences taking place during the construction/conversion period which
alter allowance requirenents, nanely: equipnment configuration changes, Best

Repl acenment Factor (BRF) revisions, stock number changes, and revisions to COSAL
nodels. SPMs are required to have residual asset managenent prograns in place to
mnimze retention and effectively reutilize these assets at the end of each ship's
construction or conversion.

a. Managenent of Residual Assets. RRAMis the programfor the centralized
managenent and redistribution of residual spares and repair part assets for all
shi pbui | di ng prograns. RRAM provides for consolidation and redistribution of assets
to other shipbuil ding prograns when the assets are no | onger needed by the SPM who
originally ordered the material. RRAM accepts inventory update files and makes them
visible along with a wide range of other residual material sources to the user
conmuni ty.
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b. Responsibilities

(1) The SPMwill determine the redistribution assets that are residual to
its programrequirenments and direct the shiprment of this residual material to a
central inventory |ocation.

(2) The SUPSHI P (NSA) will ensure that the shipbuilder conplies with the
contract provisions regarding the disposition of redistribution assets and that
residual material is shipped to RRAM

(3) The RRAMsites maintain total inventory control of the residual
assets. Total Asset Visibility (TAV) and accessibility of this invent ory is
achi eved subsequent to file updates provided to RRAM Requests for both acquisition
and disposition of this material are processed through RRAM

(4) The NSA, OSA, and/or other outfitting agents, are responsible for
screening outfitting requisitions against avail able RRAM assets. They are al so
responsi bl e for obtaining requirenents fromthis source at little or no cost to the
Qutfitting Program Both GFM and CFM nay be obtained in this manner.

3.8 Oher Special Qutfitting Processes. The Push to Pull and the H gh Val ue Revi ew
Prograns are other special outfitting processes to note.

a. Push to Pull Program The NAVSEA Push to Pull Program provides
centralized control of initial outfitting (free issue) MAMs and interimsupported
spare parts (including SRI and OSlI) acquired by NAVSEA for initial outfitting
requi rements on new construction ships (and CNO-schedul ed availabilities - see
Vol ume 1 of the NOP Manual). The Push to Pull Programis adm nistered by
NAVSEALOGCEN. Prior to programinception, MAMs and selected SRI/OSI were "pushed”
directly to the ships in new construction yards. This resulted in a nunber of
probl ens regarding accountability for push material and ensuring it matched
shi pboard al | ownances. The goal of the Push to Pull programis to stop the
uncontrol I ed "pushing” of MAMs and interimsupport SRI/OSI to ships and NSAs and to

ensure instead that the material is requisitioned or "pulled" |like other materi al
during new construction. The program al so ensures the ship’s COSAL and S NAP
dat abase accurately reflect the allowances for this material. Push material is

war ehoused or "staged" at Atlantic Fleet Integrated Logistics Overhaul Activity
(LANTFLTI LQACT) . The warehoused inventory is tracked in the staging facility's

ROM S- MVB dat abase. Requisitions are received at NAVSEALOGCEN and entered into

PM CS from ORCAS/ACTS. |If PMCS shows no material on-hand, the requisition is put
in a backordered status. If PMCS material on-hand, the requisition is referred to
the staging facility. Wen the staging facility receives a requisition from PM CS,
it issues the material and reports the transaction back to PM CS, which updates
requi sition status in DAAS and ORCAS/ ACTS.

b. High Value Review Program. The H VAL Program was established to screen
outfitting requisitions to verify that they are valid initial allowance deficiencies
at the ship/activity level and to ensure |legitimacy of charges against limted
NAVSEA outfitting funds. H VAL ains to mnimze costs associated with the
acquisition of outfitting requirenents and ensure the correct material is ordered in
aut hori zed quantities and not provided previously. It also verifies that the
requirement is consistent with current WSF data and represents an actual requirenent
of the requisitioning activity. NAVSEALOGCEN is responsible for conducting all
H VAL reviews. HI VAL receives requisitions from CRCAS/ ACTS. All approved
requi sitions are screened agai nst residual (free) assets as the first step in
satisfying the requirenent. The allowance review and the residual asset screening
results are transmtted to the OSA for input to ORCAS/ ACTS. ORCAS/ ACTS then returns
status to the requisitioner. For valid allowances, ORCAS/ ACTS obli gates NAVSEA
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dollars and rel eases the requisition to the supply system The current threshold
for reviewis any requisition with an extended val ue of $300 or nore.

3-8 09/ 11/ 02



